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Safe Kids Stark County By-Laws
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Article I:  Title
The name of this body is Safe Kids Stark County, herein referred to as the Coalition.  The Stark County Health Department (SCHD) is the lead agency for the Coalition.

Article II:  Mission, Vision and Objectives
The mission of the Coalition is to reduce unintentional injury and death among children 17 and under in Stark County through sustainable community awareness and education.

The primary objectives of the Coalition are to:
1. Build and sustain a multi-faceted coalition comprised of local agencies and organizations to prevent childhood injuries, specifically those identified in annul Childhood Injury Surveillance Reports.
2. Maintain a data collection system to identify leading causes of injury among Stark County children. 
3. Develop injury prevention programs based on the Stark County data. Support and/or assist with the implementation of these programs.
4. Evaluate and/or assist with the evaluation of the current local injury prevention, statistics and educational programs. 
5. Serve as a county resource for injury prevention programs, initiatives and education.
6. Advocate for effective public policy/legislation for injury prevention.
7. Educate those responsible for the health and safety of young children about preventing unintentional injuries.
8. Maintain the Coalition under the direction of Safe Kids Worldwide (SKWW).
9. Serve as a liaison for the membership of the Coalition between Safe Kids Ohio (SKO) and SKWW.
10. Perform a leadership role in developing media contacts concerning awareness of methods to prevent childhood unintentional injuries.
11. Collaborate with surrounding coalitions to support efforts toward prevention of childhood injuries.
12. Maintain Coalition website (https://www.starkcountyohio.gov/public-health/safekids)

Article III:  Membership
Membership shall be granted to those fully qualified according to the following criteria:
1. Open to health and safety professionals, agencies, groups, businesses and individuals concerned with the health and safety of young children.
2. Eligible members must endorse the mission of the Coalition.
3. No membership dues are required.
4. Each member must attend at least one Coalition meeting each year.
5. Each member must participate in at least one Coalition function (such as an outreach event, car seat checkup, Safe Kids Day, etc.) per year.
6. Annual membership applications must be submitted to remain on the Coalition mailing list.
7. Meeting minutes will be sent to all current members via e-mail within one month of the meeting.
8. All members are encouraged to participate in a committee.
9. Members are encouraged to participate in an annual check-in with the Coalition coordinator or board member, upon request. 

Article IV:  Coalition Meetings
1. The Coalition will meet quarterly at the lead agency and/or virtually on the third Wednesday of the month at 2:30pm. Meeting Months will be as followed unless another meeting is needed:
a. December
b. March
c. June
d. September
2. Members will be notified on the first of the month in which the meeting will be held.
3. Voting during a Coalition meeting requires the majority vote of those members present (in person and/or virtually).
4. Voting during a committee meeting requires a majority vote of those committee members present at that meeting (in person and/or virtually. (as needed)
Article V:  Executive Board 
1. The officers of the Coalition include:
a. Coordinator (non-voting member)
b. President
c. Vice President
d. Treasurer (non-voting member)
e. Secretary
f. Data & Research Chair
g. Marketing & Development Chair
h. Programming Chair
i. Safety Services Chair
j. Safe Kids Day Chair- Will be the head agency 
2. The Executive Board members shall serve a 2-year term.  There will be no limit on the number of terms each person can run.  Nominations will be accepted by the Coalition Coordinator in-person at the September meeting or by electronic means in a format approved by the Executive Board and sent out by the Coalition Coordinator.  Voting members will have the option to vote in-person at the December coalition meeting or vote by electronic means in a format approved by the Executive Board and sent out by the Coalition Coordinator.
3. The official term for President, Vice President, Secretary and committee chairs will run January 1st to December 31st.
4. Voting by the Executive Board will require a majority vote of ALL Executive Board members for passage.  Voting may take place via email, phone or in person.  If there is a tie, due to an even number of board members present, the Treasurer will have a vote.
5. The Executive Board will meet quarterly at the lead agency and/or virtually on the third Wednesday of the month at 1:30pm, prior to regularly scheduled Coalition meetings. Meeting Months will be as followed unless another meeting is needed:
a. December
b. March
c. June
d. September
6. Board members shall attend at least three (3) board meetings and three (3) Coalition meetings, unless excused by the President.
7. If a position (other than the President or Coordinator) is vacated, a special election will be held at the next Coalition meeting.  The President may appoint an interim board member.  The President will also seek nominations for the Coalition.

Article VI:  Coalition Committees
1. The committees of the Coalition may consist of the following:
a. Data & Research
b. Marketing & Development 
c. Coalition Programming
d. Safety Services
e. Safe Kids Day
2. Committee meetings will be scheduled as needed by the committee chair.  Correspondence may take place via e-mail.
3. The Committee Chairperson will be responsible for taking minutes (or appointing a secretary) and tracking attendance at all meetings and events.
4. The Committee Chairperson will report the committee progress to the Coordinator or President prior to the next Executive Board meeting.
5. The Committee Chairperson or delegate will report committee progress at the general membership meetings or submit a report to the Coordinator or President.
6. Standing committees may be added by the Executive Board at any time and will be reflected in the next revision of the by-laws.
7. Ad hoc committees can be formed and dissolved, as needed to work on a specific project. Ad hoc committees will be appointed by the Coordinator and President as needed.  Term will run until objective is met or a vote is taken by the membership.

Article VII:  Safe Kids Stark County Executive Board Responsibilities

Coalition Coordinator:
· Is an employee of the lead agency (not elected, non-voting). 
· Facilitates grant writing and reporting, with assistance from the lead agency.
· Responsible for correspondence with SKWW and SKO.
· Serves as official spokesperson.
· Updates Coalition on relevant National, State and Local public policy issues.
· Identify possible public policy issues to be addressed by the Coalition.
· Carries out duties assigned by the Executive Board and/or Lead Agency.
· Submits required reports to SKWW, SKO and the Lead Agency.
· Attends Statewide Coordinators meeting.
· Updates Coalition Website as needed.
· Works with Marketing and Develop Committee Chair to create and update standardized materials for safety talks, presentations and health fairs.
· Develop and maintain a list of school contacts for various programs.
· Attends Executive Board & Coalition meetings.

President:
· Plans meeting agenda during Executive meetings.
· Presides at Executive & Coalition meetings.
· Annually review by-laws at Executive meetings.
· Facilitates the nomination of new board members or committee chairs if a position is vacated.
· Implements membership recruitment campaign, based on Executive Board recommendations.
· Attends Executive Board & Coalition meetings.

Vice President:
· Oversees fundraising activities and fundraising committees.
· Carries out the duties of the President in his/her absence.
· Assumes the duties of the President if the office is vacated (a special election for a new VP will be held).
· Carries out the duties delegated by the President.
· Attends Executive Board & Coalition meetings.
· Contact agency after resignation of member to identify alternate contact.

Treasurer: (appointed, non-voting)
· Appointed by the Executive Board.
· Attends Executive Board & Coalition meetings.
· Provides fiscal management recommendations.
· Prepares annual budget with Coordinator.
· Prepares annual tax returns and other audits and other documentation, as needed.
· Provides monthly reports to the President and Coordinator regarding financial status.

Secretary:
· Records minutes of the Coalition & Executive Board meetings and provides to Coordinator.
· Attends Executive Board & Coalition meetings.
· Coordinates annual membership assessment.
· Maintains membership roster.
· Maintains records of committee meetings in provided binder.
· Contacts members that have not attended meetings.

Data & Research Chair
· Assists with completion of annual Childhood Injury Surveillance Report.
· Works with hospitals to collect emergency department statistics.
· Confirms hospital contacts annually for data request.
· Assists with the planning of the annual Childhood Injury Prevention Seminar.
· Develops infographic annually based on leading causes of injury.
· Assists with Stark County Health Department Child Injury grant objectives, as requested.

Marketing & Development
· Assists Vice President in planning annual fundraising event(s).
· Attends fundraising meetings.
· Utilizes Facebook, Twitter and Instagram as needed during special events (i.e. Tweet during car seat checks; post Instagram pictures from Safe Kids Day).
· Posts on Facebook weekly, from committee chairs.
· Sends reminders to Committee Chairs for Facebook postings.
· Works with Coalition Coordinator to create and update standardized materials for safety talks, presentations and health fairs.
· Reviews Coalition materials and updates as needed.
· Assists with Stark County Health Department Child Injury grant objectives, as requested.

Programming Chair
· Compiles/maintains list of current child injury prevention programming in the county and identify gaps. 
· Works with Coalition Coordinator to secure volunteers for events. 
· Develops and/or implements programs, as requested.
· Evaluates programs. 
· Assists with Stark County Health Department Child Injury grant objectives, as requested.

Safety Services Chair
· Acts as a liaison to Fire/EMS and Police Departments.
· Assists with EMS CEUS for annual Injury Prevention Seminar, as able.
· Coordinates Family Safety Education Trailer in conjunction with Coordinator, including tracking trailer use.
· Provides information as needed to law enforcement agencies.

Safe Kids Day Committee Chair (Agency lead)
· Coordinates the Safe Kids Day event (i.e. securing funding, site, volunteers and vendors) with the Coalition Coordinator.
· Recruits members for Safe Kids Day Committee.
· Schedules and attends planning meetings for the event.
· Appoints committee members to specific tasks.


Article IX:  Fiscal Year
The Coalition will operate with the fiscal year January 1 through December 31.

Article X:  Adoption of By-Laws and Amendment Procedure
1. President will appoint/delegate 5-7 persons to review the by-laws at least every 3 years to recommend amendments or revisions if needed.
2. Amendments and revisions must be reviewed by the Executive Board and then disseminated to the Coalition membership two (2) weeks before a membership meeting if a vote is to be taken.
3. Amendments and revisions approval requires a majority vote of the members present at a membership meeting.

Article XI:  Policy on Discrimination and Harassment
1. Policy.  It is the policy of Safe Kids Stark County to provide an environment that is free from discrimination and/or harassment.  Therefore, Safe Kids Stark County will not tolerate discrimination and/or harassment based on age, race, gender, color, religion, national, origin, disability status, marital status, gender identity, genetic information, covered veteran status, sexual orientation, status with respect to public assistance and other such characteristics protected under state, federal or local law.  Such conduct is prohibited in any form at meetings, Safe Kids Stark County related functions or outside of Safe Kids Stark County that will affect the Coalition.  This applies to all members of Safe Kids Stark County when representing the Coalition in any capacity.
2. Reporting.  If a member believes he or she is being subjected to any form of discrimination and/or harassment or believes that he or she is being discriminated against because other members are receiving favored treatment in exchange for sexual favors, he or she must immediately bring this to the attention of the Coalition President.  The very nature of harassment often makes it virtually impossible to detect unless persons who have witnessed such harassment bring it to the attention of the President, Vice President or Secretary.  Consequently, to deal effectively with any problems, members should report any incidents of harassment which they themselves are a victim of or that they witness.
3. Steps to Take/How to Report
a. Members are encouraged to put the alleged harasser on notice by directly telling them that the conduct or comment(s) are unwelcome.
b. Members who feel that they have been discriminated and/or harassed, have witnessed discrimination and/or harassment or have questions or comments should communicate such immediately to the President, Vice President or Secretary.
c. Members are encouraged to write down the time, date, and location of incidents that they are reporting, as well as the names of potential witnesses, to aid in the investigation.
d. If a member receives inappropriate, harassing or sexually harassing content via any electronic media, the member must report it to the President immediately.
4. Sexual Harassment.  Sexual harassment, one type of prohibited harassment, warrants special mention.  It is the policy of Safe Kids Stark County that all members should be able to participate in the Coalition that is free from all forms of sexual harassment.  Sexual harassment is against the law.  Safe Kids Stark County is committed to maintaining an environment that is free of unlawful discrimination and harassment and will not tolerate harassment of its members.  Any complaints of sexual harassment will be investigated promptly.
5. Enforcement Procedure.  This policy will be enforced as follows:
a. An individual who feels harassed, discriminated or retaliated against may initiate the process by filing a complaint in writing to the Safe Kids President.  No formal action will be taken against any person under this policy unless a written signed complaint containing sufficient details to determine if the policy may have been violated has been received.  If any member becomes aware of any harassment or discrimination is taking place through observation or being approached by the individual being harassed, the member should immediately report to the Safe Kids President, Vice President or Secretary.
b. Upon receiving a complaint that a violation of this policy may be occurring, Safe Kids Stark County will review the complaint with legal counsel.
c. Within five (5) working days of receiving the complaint, Safe Kids Stark County will notify the person(s) charged of a complaint and initiate the investigation to determine whether there is a reasonable basis for believing that the alleged violation of this policy occurred.
d. During the investigation, The Safe Kids Executive Board, legal counsel or other consultants, will interview the complainant, the respondent and any witnesses and/or review relevant documents to determine whether the alleged conduct occurred.
e. Within a reasonable amount of time from the complaint being filed, the person conducting the investigation will conclude the investigation and submit a written report of his or her findings to Safe Kids Stark County.
f. If it is determined that harassment or discrimination in violation of this policy has occurred, appropriate disciplinary action will be taken.  The appropriate action will depend on the following factors:  a) the severity, frequency and pervasiveness of the conduct; b) prior complaints made by the complainant; c) prior complaints made against the respondent; and d) the quality of the evidence (i.e., firsthand knowledge, credible corroboration).
g. If the investigation is inconclusive or of it is determined that there has been no violation of the policy but potentially problematic conduct may have occurred, Safe Kids Stark County may recommend appropriate preventive action.
h. Safe Kids Stark County will review the investigative report and decide what action, if any, will be taken.  The Safe Kids President will report the decision to the complainant and to the respondent.  If disciplinary action is to be taken, the respondent will be Informed of the nature of the discipline and how it will be executed.
6. Discipline.  After investigation, any member who is found to have engaged in discrimination and/or harassment will be subject to the appropriate discipline, up to and including removal from the Coalition.
7. Retaliation.  No member registering a complaint of discrimination and/or harassment will be retaliated against for the filing of that complaint.  It is unlawful for Safe Kids Stark County to retaliate against any member because of a charge filed or because a member aided in an investigation.  If retaliation has occurred, inform the Safe Kids President.
8. Falsification.  All members who participate in an investigation of a report of discrimination and/or harassment are expected to be truthful and forthcoming.  Any person involved in an investigation, be it the reporter, the alleged perpetrator, or any witness, who deliberately falsifies information during an investigation, will be subject to disciplinary action up to and including removal from the Coalition. 

Article XII:  Whistleblower and Non-Retaliation Policy
1. Policy.  It is the duty of everyone to report misconduct.  Examples of misconduct include, but are not limited to:
a. Fraud
b. Creating false or misleading reports
c. Failure to comply with accounting controls
d. Bribery and corruption
e. Harassment and/or sexual harassment
f. Failing to disclose a potential conflict of interest
g. Misuse or theft of Safe Kids Stark County data, assets or property
h. Concealing misconduct
i. Retaliating against someone who reports misconduct in good faith
j. Reporting misconduct in bad faith
k. Any violation of the Ohio Ethics Law
Firsthand or full knowledge of the facts is not required to make a report.  Rather, to comply with this policy, employees must report even reasonable suspicion of misconduct.  Safe Kids Stark County will not tolerate malicious or intentionally false reports.  Discipline, up to and including removal from the Coalition will be leveled for intentionally filing a false or malicious report.  Reports of misconduct must be made in good faith.  When making a report, members should provide as much detail as possible under the circumstances, such as names, specific actions or omissions related to the alleged misconduct, dates of the alleged misconduct and important documents.
2. How to Make a Report.  To make a report or ask a question, contact one the following:
a. Safe Kids President
b. Safe Kids Vice President
c. Safe Kids Secretary
3. Investigation of Reports.  Safe Kids Stark County will investigate reports of misconduct.  All investigations will be conducted using the help of an experienced outside professional.

Members are expected to cooperate and provide complete, accurate and truthful information about any investigation (subject to any rights they may have under applicable law).  Safe Kids Stark County recognizes that there may be times when members would like their reports to remain confidential, and Safe Kids Stark County will attempt to keep those reports as confidential as possible.  However, Safe Kids Stark County may not be able to maintain confidentiality and will let the reporting member know.

If the investigation reveals that a member chose a course of action that is inconsistent with Safe Kids Stark County’s policies or the law, the member will be disciplined appropriately, up to and including removal from the Coalition and – where warranted – potential legal action.  In those cases, Safe Kids Stark County will follow local law.  If a member violates the law, Safe Kids Stark County will cooperate with the appropriate authorities.  

4. Non-Retaliation.  Safe Kids Stark County strictly prohibits retaliation against any member who either 1) reports misconduct or suspected misconduct in good faith, or 2) cooperates in an investigation.  Retaliation is a removable offense.  Some examples of retaliation include but are not limited to:
a. Termination of employment
b. Demotion or suspension
c. Negative performance appraisal
d. Loss of compensation or other benefits
e. Exclusion from meetings or other events
f. Loss of other opportunities

The above list does not include every possible form of retaliation.  A member who believes he or she has been retaliated against for speaking up, making a report or cooperating in an investigation should immediately report the incident to the Safe Kids President or Vice President.
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